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OVERVIEW

In preparation for the Oakland Unified School District's Measure Y
Outreach Meeting hosted by the Facilities Department, Luster National
and Lowe Consulting Group (LCG) implemented an action plan to provide 
 timely notice, useful information regarding contract opportunities with
the District and  resources for certification on how to do  business with the
District. 

The Luster National and LCG team sought to maximize the attendance of
Local and Small Businesses interested working with and getting certified
with the Oakland Unified School District. To deliver on the outreach
meeting's target audience and attendance goal, Luster/LCG used a
combination of mass email invitations, direct phone call invitations, as well
as mass email reminders.

Outlined in this outreach summary report is Luster/LCG's outreach
strategies inclusive of mass emails, invitations, direct phone calls and
meeting reminders as well as highlights of the meeting attendance and
outcomes. 
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On Tuesday June 22nd, 2021 the Oakland Unified School District’s
Facilities and Program Management teams hosted a virtual community
engagement meeting with local contractors in order to bring awareness to
the multitude of upcoming Measure Y capital improvements projects. Over
113 community members and business owners attended the engagement
meeting which included introductory words from Chair of Facilities
Committee, Dr. Gary Yee and Deputy Chief of Facilities Planning and
Management, Tadashi Nakadegawa.

The local and small businesses in attendance received guidance on how to
navigate the District’s pre-qualification process, a process that is required
by all contractors prior to bidding on District projects. Attendees were
also provided information of the California Uniform Public Construction
Cost Accounting Act (CUPCCA).
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To ensure high attendance rates for the outreach meeting, Luster/LCG sent a 
 save the date flyer 2 weeks in advance of the meeting.

LCG sent the save the date flyer to a total of 521 recipients  whose emails were
compiled from the local and small businesses in databases from the City of
Oakland, Alameda County, ACTC, and the Port of Oakland. The save the date
flyer was sent out via Mailchimp as well as distributed in the OAACC
newsletter the week of   

As of July 12th, 2021, the save the date flyer was successfully delivered  to 489
people and 384 of those recipients opened and viewed the email.
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Following the save the date flyer,
LCG sent out a more detailed
invitation  via Constant Contact
one week prior to the event. The
invitation was went to 1,329 firms
and of those firms, 301 people
viewed the email. The flyer
highlighted OUSD as the host and
provided details on what would be
shared during the meeting (capital
improvement projects, deferred
maintenance projects, and
projected school site projects).
The flyer also gave direction to
refer to the Facilities website for
further information and updates
regarding facilities projects. 
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The Luster/ LCG team made direct
phones calls to the list of firms
compiled from the local and small
businesses databases from the
City of Oakland, Alameda County,
ACTC, and the Port of Oakland to
make direct phone calls on June
20th and June 21st. Between both
teams, 1,329 firms were called.
Every firm that answered and
discussed interest in attending the
event was sent the event flyer and
directions on registering for the
event. 

D I R E C T  
P H O N E  C A L L S  



Given our targeted outreach, 156 firms registered to attend the meeting and
113 firms were present during the meeting on June 22nd.

During the meeting, the OUSD Facilities Department conducted an overview
of the current Capital Improvements Program which includes fourteen
upcoming campus improvement projects that are in either the design or the
construction phase. The District also highlighted over a dozen deferred
maintenance opportunities that will all require a hand from Oakland’s local
businesses. Of the 156 firms that registered to attend the meeting, 80 were
identified as Oakland-based businesses. 

Attendees were able to join two separate break-out rooms for fifteen minute
that allowed for a more intimate dive into each of the previously overviewed
topics and allowed for specified Q&A sessions. The breakout room categories
were: Capital Programs & Projects, Pre-qualification/ CUPCCAA, DIR/
Ceritifed Payroll/ PLA, and Local Business Policy.

Of the 113 attendees, 53 firms attended the Capital Programs & Projects
break-out room, 36 firms were in the Pre-qualification/ CUPCCAA room, 20
were in the Local Business Policy room and 17 in the PLA/ Certified Payroll
break-out room. Approximatley 63% of the attendees reminaed on the
meeting for an hour or more.
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Following the meeting, 133 attendees received a post-session survey to
help ensure that we receive feedback on event, maintain communication
with interested firms as well as ensure an accessible channel for firms to
provide their thoughts on our outreach practices. The initial survey was
sent out via Mailchimp on June 23rd and was sent to the 133 attendees. Of
the 133 attendees, 121 firms opened the email. 

As of July 26th, 2021, there were 18 responses to the initial survey invitation.
Some feedback attendees provided for better ways for the District to support
local businesses are to making the list of primes on projects accessible for public
view, assiting in ensuring local firms are pre-qualified and understand the
requirements as well as provide updates on projects and meetings.  
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To continue providing accessible
information to interested firms,
Luster/ LCG compiled the zoom
recording of the event, transcribed
every question asked during the
meeting and provided formal
answers to them as well as provide
the list of attendees and their
contact information for further
reference. These meeting materials
were posted onto the Facilities page
on July 13th. 

On July 19th, 2021, the 156 firms
that registered for the event
received a follow up email via
Mailchimp with directions to visit
the Facilities page where the link to
access the meeting materials were
made available. In the same email,
the link to the post-session survey
was included again to invite more
feedback from registrants and
attendees.

As of July 26th, 2021, 52 firms of the
156 firms that were emailed the
follow-up opened and viewed the email
within the first two hours it was sent
and 7 of those firms clicked the link
that directed them to view the
Facilities page.  
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